
 

Table 3: Lessons learnt and challenges from project implementation 

 

 Lessons learnt Challenges 

Phase A 

 (Health education 

and screening) 

 

 Health education on cervical cancer is best communicated to women when it is 

combined with education on sexuality and women’s health in general 

 Health education is beneficial not only to women themselves but also their 

employers and a wider community 

 Screening with point-of-care HPV testing can be implemented with minimal 

training.   HPV test is feasible for scale-up in Cambodian context where 

collected samples are sent to laboratory for testing 

 Mobile screening is feasible within a comprehensive package under the good 

communication with factory managers 

 

 Low access to cervical cancer screening 

 Limited follow-through from health education to 

screening and screening to follow-up colposcopy 

 

Phase B 

 (Diagnosis and 

treatment of 

precancerous 

lesions) 

 

 Quality is essential to precancer and cancer treatment and this can be closely 

monitored only when a project is started from a small scale  

 For a standard protocol to be usable and remain sustainable in the actual clinical 

setting, a cycle of development, pilot implementation, and revision is essential 

 When starting screening and early treatment programs, cancer management 

system must also be discussed and developed 

 

 Training system needed for expansion of practice 

 Lack of standard screening registry to monitor and 

evaluate cancer management  

Phase C 

(Pathology 

service) 

 

 Cervical cancer program may serve as an entry point for strengthening pathology 

service in a country 

 External support on continuing professional development can raise motivation of 

pathologists and technicians. 

 Telepathology could be a solution to compensate the shortage of pathologists, but 

it will not work without addressing the issue of poor quality slides  

 

 Absolute shortage of pathologists and pathology 

technicians 

 Limited technical capacity and low quality supplies to 

prepare quality pathology slides  

 


